PORTSMOUTH RN & RM CAA AGM MINUTES - 18 MARCH 2014

1.
The Chairman opened the meeting at 19.25 and thanked all for coming out and
attending the AGM.
2.

The Convening Order was read out by the Secretary.

3. Apologies.
Mr Redstone, Mr Street, Mr Dawson, Mr Gerstall and Mr P Hitchcock.
4. Minutes of Previous AGM.
Proposed by Mr Law, seconded by Mr Tompkins, accepted by all.
5. Matters Arising. Nil.
6. Chairman’s Annual Address.
The Chairman introduced two new members on the Committee. Unfortunately Ian Smith
our previous Membership Secretary and Inter Establishment Match Organiser was crash
drafted away at very short notice in November. Fortunately we had two willing volunteers
to take over these important roles. Nick Bennett has taken over as Membership Secretary
and CPO Nick Tompkins as Inter Establishment Match Organiser.
Mr Tompkins stated that he recently attended a Fresher’s Fair at Sultan and received
interest from 12 new junior rates who think they may join. They were also told about an
upcoming grass roots/coaching day to be held on the Moat 9th July. He also mentioned his
intention to approach those other Armed Forces Establishments in the Command area
which were showing signs of expanding and in turn, would introduce more Servicemen to
the Club.
The Chairman continued, saying that prior to late last year the Club has never had any
official licence to fish at Sultan Moat and approval to fish has been locally agreed by the
Establishment Command. Unfortunately an incident occurred on the Moat in September
last year which put the spotlight on the Club, its position and H&S plans and organisation.
One of our members fell into the Moat whilst fishing and had to be rescued by 2 passing
Servicemen. When they subsequently packed up his kit they found a half-consumed bottle
of alcohol. As you can imagine difficult questions were asked both by Sultan and
Portsmouth Command. This incident resulted in the Moat being closed to both anglers
and working parties, our H&S rules scrutinised, as well as questions being asked why we
had no official licence to fish on the Moat. For information the Committee withdrew the
membership of the angler who fell into the water for 12 months, mainly for not making an
appropriate response to Sultan and the 2 Servicemen who helped rescue him.
Mark Dawson, the Moat’s Assistant Water Manager put in a significant amount of work
with Sultan’s H&S Team to review and update our H&S rules for both fishing and working
parties. All anglers who wish to fish the Moat have to personally read and sign these new
H&S rules, a copy of which is retained by the Establishment. Once this new system was in
place, approval was given to resume fishing on the Moat. At the same time, the Sultan
Command were informed by Defence Estates that the Club required an official licence to

fish on the Moat and that it would cost approx £2830 per year for 100 anglers. After
meeting with the 1st Lt of Sultan it was agreed that we would apply for an abatement of the
licence fee. Dave Eastwood and the Chairman worked with the 1st Lt to draft the
abatement application. Our thanks must go to Lt Cdr John Webb for his support and
efforts on our behalf, as although it has taken some time we have now been granted a full
abatement of the licence fee and only have to pay £130 for administration. The initial
Licence is for one year from 1 March 2014 and we hope to apply for a three year Licence
later this year. After a meeting between the Head Forester and Iain Chisholm and Mark
Dawson, approval was given to restart working parties, initially with hand tools only until
we get members of the club trained and certified to use certain power tools.
There has also been a recent change to Security arrangements at Sultan, which will have
an impact on members wishing to fish the Moat. Caledonia Gate will only be open at
certain times during the working week but open 24 hours at weekends. When Caledonia
Gate is shut access to the Technical Site is via Vulcan Gate. The fishing Log is now held
in HQ1 on the Accommodation side and in the same building you can get or renew and
apply for your Sultan passes. This has to be signed on entry and on leaving the
Establishment.
At Southwick Park Lake, negotiations with Defence Lands are in hand regarding the
renewal of our 5 year Licence which runs out this September. The detailed part of the
Licence is agreed and discussions regarding the annual cost are ongoing and will be
announced in due course. Our Defence Lands Liaison Officer, Mr Phil Greaves, is very
impressed with the work that Ken Law and his band of willing helpers has achieved,
especially the area around the lower river and Rooks Pond and has written an article for
Sanctuary Magazine.
The Chairman closed by thanking Ken and Iain for their dedicated work as well all the
members who give up their time to improve our waters for all members. He also thanked
his fellow Committee Members for their support and the significant time that they dedicate
to their club roles, especially those that hold down very busy and demanding day jobs.
7. Treasurer’s Annual Report.
In the Treasurer’s absence, the Chairman reported that the Club’s audit had been recently
carried out and our accounts were again well presented. It had been a quiet year on fish
restocking with no expenditure on a prizegiving evening or the Fur & Feather match as in
previous years.
Mr Bailey proposed a vote of thanks for the Treasurer and the Chairman also passed on
his thanks to all the Committee.
8. Sultan Water Manager’s Report.
Mr Chisholm started by thanking by thanking Mr Francis and those Committee members
that set up and cleaned the Casemate for this evening’s meeting. The Moat’s working
parties had lost 6 months work due to the recent loss of access so the Club did not
achieve as much as was planned. He gave thanks to his regular core of workers and the
Memorial Garden was now looking very nice. The main priority was to now get the main
match pegs 1 to 22 back up to a reasonable state. 6 new platforms have been
manufactured and are now ready to be installed. Most of the rest of the Moat will be left
for stalking and work will recommence around peg 40 and the car park stretch.

Following complaints from residents in the houses at the back of the Moat, some trees
have received a bit of trimming and 2 trees near pegs 42 and 44 will be taken out as they
are dangerous. All this work will show Sultan that we’re keeping the place safe and
looking after it well. Sultan staff have also agreed to refurbish the BBQ pit and
surrounding area for all to use.
Fishing-wise the Moat was picking up well near the end of last year, with large carp
coming out to stalking methods. The silver fish have been badly hit by cormorants whilst
we were not allowed around the Moat so we need more people working and fishing to help
scare the cormorants off the water.
Mr Hitchcock reported that he has seen huge shoals of fry last summer and again a few
weeks ago, which bodes well for the Moat. He also queried the financial report that
showed a proposed spend on fish. The Chairman explained that we had to put this entry
in for auditing purposes to show we had plans for the Club’s money. However, given that
the Moat had recently had 2 stockings, the next may not be for some time.
9. Southwick Water Manager’s Report.
Mr Law reported that a lot of work had been done, especially with removing dead trees
and trees that had fallen in the water. Quite a few trees had been removed for the Golf
Club as part of a reciprocal agreement to use some of their heavy machinery, which in turn
benefitted the Club and the lake. This year we have managed to rebuild 14 pegs even
though we’ve had bad weather. When the weather improves we hope to refurbish all the
remaining pegs on the lake. We are also intending to complete a gravel path from Pinsley
Bridge to the boathouse, weather permitting. Thanks must also go to my regular helpers
who have put the equivalent of 2 days work a week in over the past few months. They
have made a great contribution to the lake for the member’s benefit.
Lily pads put in last year were thriving and it is hoped they will come up again this year.
With a lot of juvenile uncaught carp coming out, we are going to try and promote more
spawning and protection areas by moving some of the Norfolk reeds at the top of the lake
in the 70s down to pegs 24/25 on the north bank and in the 30s on the south bank.
10. Proposals:
There were no proposals submitted by the membership or the Committee this year.
11. Election of Officers.
The Chairman had spoken to the relevant Committee Members and they were happy to
carry on with their roles. There being no other volunteers, it was proposed by Mr Chisholm
and seconded by Mr Vanson that all current Committee Members remain in their posts.
This was carried unanimously.
12.
Mr Bailey asked if the club was still content for him to use the mass email to
members and, that there was a need to check email addresses had not changed and new
member’s details were passed on to him. The Chairman was keen for this to continue as it
was a good idea as a single flyer posted to members costs approx £500. All the Club’s
forms are available from the website and if required, a call to the Membership Sec and he
would mail out one to anyone who did not have web access. The Water Managers also

held a stock of forms should anyone want to contact them locally. Mr Bailey also stated
that he had found a copy of our Bailiff’s card and would pass the file to the Membership
Sec.
There being no other business, the meeting was closed at 20.30.

